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Context
In 2006, the Age-Friendly Communities 
international effort was launched by the World 
Health Organization to help cities prepare for 
the parallel trends of a rapidly aging world 
population and increasing urbanization. 
Since 2012 AARP, an institutional affiliate 
of the World Health Organization’s (WHO) 
Global Network of Age-Friendly Cities and 
Communities, has led the effort to educate 
and support cities and communities that are 
interested in becoming designated as age-
friendly communities in the U.S.  In 2016, 
AARP and the City of Grand Rapids began 
seeking input from diverse stakeholders and 
taking the steps to seek formal designation for 
the City.  In 2018, after two years of community 
engagement, the City applied for and was 
accepted as a member of the AARP Network of 
Age-Friendly Communities.  The engagement 
efforts have continued in 2019, culminating in 
this Age-Friendly Grand Rapids Action Plan.  
Implementation of some of the Action Plan 
recommendations has already begun. Annual 
reports will be submitted to AARP/WHO to 
sustain the Age-Friendly designation. 

Background 
Grand Rapids is the second largest City in 
Michigan and, and in 2019 was one of eight 
communities in Michigan that committed to 

creating a place to live that is inclusive and 
responsive to the needs of residents of all ages 
and from all walks of life. In October 2019, 
Michigan became the fifth state in the country 
and the first state in the Midwest to partner 
with AARP/WHO to become an age-friendly 
state. Michigan is one of the most rapidly aging 
states in the country. According to AARP the 
number of Michiganders 60 years and older 
is growing by 50,000 each year. By 2025, 
Michigan will be the first state where residents 
age 65 and older will outnumber those that are 
18 and younger – a decade ahead of the national 
aging projection. This compelling data calls 
on Grand Rapids and the state of Michigan to 
become a leader in age-friendly planning and 
practices.

While age-friendly initiatives around the 
world may focus on WHO’s eight Domains 
of Livability, Grand Rapids is currently 
advancing work in the four domains that are 
most important to older adult Grand Rapids 
residents: Communication, Housing, Outdoor 
Spaces and Transportation. More than 500 older 
adults from every part of the City participated 
in Thought Leader meetings, Listening Tour 
events, bilingual surveys (online and in-
person), Advisory, Subcommittee and Task 
Force meetings to identify the needs, gaps and 
opportunities that are included in the Action 
Plan.

 It is worth noting that the City hopes to 
serve as a model for equitable and innovative 
engagement, particularly around engagement 
of older adults. The City has made substantial 
efforts to reach diverse populations with sessions 
oriented toward LGBTQ seniors, communities 
of color, homeless older adults and adults living 
with disabilities. The City also incorporated 
innovative engagement tools to complement 
traditional community meetings and surveying. 
One such tool is a City-designed game called 
“Grandy Land,” which leads players through 
the WHO domains and encourages them to 
consider their application to Grand Rapids. 
Another innovative engagement strategy 
resulted in a partnership for a “combined class” 
with traditional university students and older 
adults from a senior living community. 

Summary
The City’s thorough engagement of residents 
and a wide variety of organizations has 
culminated in an Age-Friendly Action Plan 
supported by the Mayor, City Commission, City 
Manager and City Departments.  The Plan has 
been integral to and aligned with, the City’s 
values of a safe, affordable, engaged, inclusive, 
equitable and vibrant Grand Rapids for all 
citizens.  The implementation of the Plan will 
result in each Grand Rapids neighborhood 
being a place for successful aging.
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Dear Residents of Grand Rapids,

Why is ‘age-friendly’ important for Grand Rapids? Because it involves our elders. Older Grand Rapidians 
who have built our city. Many of our seniors have deep roots here – often generations deep.

As we look forward to updating our City Master Plan, the time is perfect for us to integrate a commitment 
to becoming an age-friendly community. This will entail the creation of a city-wide action plan based 
on a baseline assessment of how age-friendly our community is today. Older adults have already been 
included in assessing the ‘age-friendliness’ of our city and in proposing solutions. Also included in our 
City’s action plan are indicators to measure our progress and older adults will be involved in monitoring 
the success of that action plan.

Each year I designate a book for our community to read that is related to a direction in which we wish 
to travel. In 2018, I selected the AARP book “Where We Live – Communities for All Ages” as my 
Mayor’s Book of the Year and invited all residents to read this inspiring book along with me. It includes 
examples throughout the United States of what can be done to create better communities for people of 
all ages and all abilities.

Grand Rapids currently has neighborhoods where more than 20 percent – or 1 in 5 – of our residents 
are 65 years or older.  It is important that we make sure that our seniors have healthy, productive lives 
and that we are recognizing older adults as a valued resource in our city. What is good for our seniors is 
good for all of us.

Sincerely,

Rosalynn Bliss
Mayor / City of Grand Rapids, MI
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“What is good for our seniors 
is good for all of us.”

- Mayor Rosalynn Bliss

9
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“...Grand Rapids is a front runner 
in being an innovative, livable 

community for people of all ages.”
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Hello Grand Rapids!

As your City Manager, I have the honor and responsibility to help set the vision of the City.  In my recent 
work with the City Commission and staff, we created the City of Grand Rapids Strategic Plan.  The 
plan aspires to make Grand Rapids nationally recognized as an equitable, welcoming, innovative and 
collaborative city that includes a safe and healthy community, a robust economy, and a high quality of life 
for residents of all ages.  

Recognizing that by 2025 Michigan will be the first state in the US where residents age 65 and older will 
outnumber those who are 18 and younger we were compelled to become a leader in age-friendly planning 
and practices and to seek accreditation as an Age-Friendly Community. In 2016, following the leadership 
of the World Health Organization and in partnership with AARP (a national affiliate of WHO), the 
City began the age-friendly planning process. Our extensive outreach and robust community engagement 
culminated in an Age-Friendly Grand Rapids Action Plan and in 2018, the City was accepted by AARP 
into the AARP Network of Age-Friendly Communities.  

Our plan strives to create a Grand Rapids that enables people of all ages to actively participate in community 
activities and treats everyone with respect, regardless of age. We envision Grand Rapids as a place that 
makes it easy for older people to stay connected to those that are important to them and remain healthy 
and active even at the oldest ages. We also strive to make Grand Rapids a city that provides appropriate 
support to those who can no longer look after themselves. 

This plan focuses on what Grand Rapidian’s have told us are some of their highest priority focus areas: 

•  Communication  •  Outdoor Spaces

•  Housing   •  Transportation

Our Age-Friendly Action Plan includes goals for each of these four focus areas. These goals help to guide 
and measure outcomes for the twenty-nine action steps we have established to accomplish our goals. 
I encourage all residents to browse the age-friendly action plan to learn more about our vision and discover 
how you can help us make Grand Rapids a more age-friendly community

Mark Washington
City Manager / City of Grand Rapids, MI 
300 Monroe Ave. NW, Grand Rapids, MI 49503 



Gr and Rapids Age-Friendly Action Plan – Introduction

 

The City Manager, in 
collaboration with the City 
Commission and staff, 
created a Strategic Plan 
to serve as the operating 
plan for the City. This plan 
provides a community 
playbook for aligning 
initiatives, resources, goals, 
department operations, 
projects, and investments 
with a transparent and 
trackable timeline.

Careful attention was given 
to the City’s Strategic Plan 
when crafting the Age-
Friendly Action Plan. The 
Age-Friendly Action Plan 
will guide our progress 
and help us achieve the 
overall mission of the City, 
“To elevate the quality of 
life through excellent City 
services.”

12
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Vision
Grand Rapids will be nationally 
and globally recognized as an 
Age-Friendly Community that is:

• Equitable 

• Welcoming, Innovative 
and Collaborative 

• Economically Robust

• Safe and Healthy

• Providing An 
Opportunity For a 
High Quality of Life For 
People of All Ages

Mission
To elevate quality of life by 
providing excellent services to 
people of all ages, including 
older adults through both city 
and community partnerships.

Values
Accountability
Acting with integrity and transparency.

Collaboration
Working together in partnership         
with others.

Customer Service
Serving those who live in, work in or visit the city.

Equity
Leveraging city influence to intentionally remove and prevent 
barriers created by systemic and institutional injustice.

Innovation
Challenging how things have been done before and offering new 
ways to fulfill community needs.

Sustainability
Making decisions with an understanding of how those decisions 
will impact the environment and people, both today and in the 
future.

The Age-Friendly Vision, Mission and Values
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“...it is important to remember that the purpose of city master 
planning is to direct the work of city staff based on public input 

and priorities set by the community.
- Kristin Turkelson, Planning Director / City of Grand Rapids 

14



15

To all Residents and Visitors of Grand Rapids:

Change provides many benefits–investment in neighborhoods, an increase in the number of housing units, 
new and expanded businesses and more construction jobs–but it also comes with costs, including dis-
placement of residents and small businesses, higher rents, concerns about loss of neighborhood power and 
increased anxiety. 

As we look forward to beginning our next City Master Plan, it is important to remember that the purpose 
of city master planning is to direct the work of City staff based on public input and priorities set by the 
community.

The purpose of Age-Friendly Grand Rapids is to include residents who may not have felt that they had a 
voice before, in assessing the city and proposing solutions. It is important that all residents, including old-
er adults, know that they have a seat at the table and feel comfortable, valued and encouraged to give input.

As a result of Age-Friendly input, future projects will include city government, neighborhoods and faith 
and business communities.  These projects will include older adult leadership and participation in domains 
that they have identified as important. These domains are: Communication, Housing, Outdoor Spaces and 
Transportation. 

As we participate in the five-year process to becoming accredited as an Age-Friendly Community, it will 
have economic and social benefits for Grand Rapids, including the business community, residents and 
visitors of all ages. 

Sincerely,

Kristin Turkelson
Planning Director / City of Grand Rapids

Age-Friendly Grand Rapids Action Plan – Introduction
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Dear Friends and Neighbors,

The City of Grand Rapids is in the process of becoming an Age-Friendly Community under the guidance 
of the World Health Organization. The goal is to enable residents to “age actively:” to live in good health 
and participate fully in their community.  Initial steps have been taken to create a place that makes it easy 
for our older adults to stay healthy, active and protected from living in isolation. 

We know that a well-designed community fosters healthy and productive activity for all ages.  Taxpayers 
in Grand Rapids began making critical investments for the purpose of improving our parks system after 
passing a millage in 2013 and in 2014 voted to dedicate a portion of our income tax funds to improve our 
street and sidewalk infrastructure. These public assets play a key role in keeping us active as we age.  Good 
trails and sidewalks, safe streets on which to drive, clearly marked bicycle infrastructure and quality parks 
all contribute to happier healthier lives. 
  
What more can Grand Rapids do to prepare for a rapidly aging population? That was a question I left with 
after attending an AARP conference in 2015.  Looking further into this issue, it became clear that our city 
needed to plan with seniors in mind.  By the year 2030, one in five Americans is projected to be 65 years 
old and over.  We must prepare for this demographic change. 

The first steps toward becoming an Age-Friendly Community began with listening sessions that included 
over 300 of the city’s seniors along with organizations that serve our aging population.  Great care was taken 
to engage with diverse groups within the city to identify their needs and wants.

The  City will soon begin a new Master Planning process. One goal will be to prepare for the large increase 
in the older adult population.  Your participation will be needed to plan for quality housing, transportation 
access to the amenities that will enhance your quality of life as well as provide appropriate support for those 
who can no longer look after themselves. 

Age-friendly communities that are carefully planned will foster economic growth and make for happier, 
healthier residents of all ages.  It is our hope that we can count on community stakeholders to optimize 
opportunities for the aging population in Grand Rapids.  
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We are grateful for the support of Mayor Rosalynn Bliss and our City Commission in voting unanimous-
ly to endorse this effort in 2018 and for the technical support given by Jennifer Feuerstein from AARP 
and our Planning Department staff including the City’s former Planning Director Suzanne Schulz,  Jay 
Steffen, Kristin Turkelson and Virginia Smith as well as the Area Agency on Aging of Western Mich-
igan. Together we will continue planning for a livable city that includes the amenities we need to live 
with dignity and happiness as we travel through life. 

Yours for a bright future for all, 

Ruth Kelly
Former City Commissioner / City of Grand Rapids, MI

“ By providing an environment that keeps us healthy 
and productively engaged, it will help guarantee that 

we have an improved community for all ages.”
- Former City Commissioner Ruth Kelly



18 Gr and Rapids Age-Friendly Action Plan – Introduction 18Grand Rapids Age-Friendly Action Plan – Introduction

“...Grand Rapids is a front runner in being an innovative, 
livable community for people of all ages.”

- Jennifer Fuerstein, Associate State Director/AARP Michigan
18



19Age-Friendly Grand Rapids Action Plan – Introduction

10/23/2019

Dear Community Members:

I began working with Suzanne Schulz, former Grand Rapids City Planning Director, in 2016 to 
help Grand Rapids work toward achieving the Age-Friendly designation.  The City was already 
accomplishing so many initiatives that aligned with the 8 domains of livability that it was a natural 
fit to have GR enroll in the Network of Age-Friendly Communities to tap into the support and 
resources available.  The City leaders are exceptionally visionary people who are forward thinking 
and they want to ensure residents will call Grand Rapids their home for a lifetime.  When the City 
leaders decided to build the Age-Friendly efforts into their revitalized master plan, they wanted to 
ensure that funding, resources and support were part of the City’s future goals.  It is a strategy that 
is sustainable.

Making Grand Rapids an age-friendly community is vital for the residents of this city—the second 
largest in the state of Michigan.  Grand Rapids is a thriving, robust and popular city that many new 
residents are calling home and many longtime residents are retiring in.  Since Michigan is one of 
the fastest aging states, the City is positioning itself to be sustainable for people of all ages and the 
leadership has been exemplary in how to make a community more livable.  

It has been a joy to work with the City leaders in hosting our three thought leader listening 
sessions, conducting an AARP-funded survey, assisting with 19 community listening sessions and 
then working closely to build community support.  And with the recent announcement of Governor 
Gretchen Whitmer declaring Michigan an Age-Friendly State, there is no doubt that Grand Rapids 
is a front runner in being an innovative, livable community for people of all ages.

Sincerely,

Jennifer Fuerstein
Associate State Director / AARP Michigan

309 N. Washington Square, #110   Lansing, MI 48933

1-866-227-7448   Fax: 517-482-2794   TTY: 1-877-434-7598

aarp.org.mi   miaarp@aarp.org   twitter: @aarpmichigan

facebook.com/aarp.michigan
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Welcome to Grand Rapids– A wonderful place to live and visit from retirees to millenials! 
The National Association of Realtors rated Grand Rapids the #2 Most Popular Destination for 
Millenials to Move and Stay. Conde Nast Traveler just named Grand Rapids the #9 Best Place to 
Retire in the U.S.

As a member of the AARP Network of Age-Friendly Communities, Grand Rapids is the 
second largest metro area in Michigan, but still maintains a small-town warmth. In almost any 
neighborhood, you could be met with a friendly wave and hello from people walking their dog, 
caring for their lawns, or sitting on porches.

With more than 1,200 acres of city-owned parks, the city is also a cultural hub, featuring museums, 
art, fine dining, entertainment and dozens of festivals. The city is also home to some of the finest 
craft brewers in the country.

Located in West Michigan, only 30 miles from Lake Michigan, you can also enjoy biking, walking 
and hiking trails, including beaches, dunes, forests and several nature preserves. There are also 
many great fishing spots, boating and golf courses.

Transportation choices include Uber, Lyft, para-transit and the Rapid, which maintains bus routes 
thoughout downtown and the immediate suburbs. The DASH (Downtown Area Shuttle) offers 
free service connecting neighborhood areas to the city center, river walk, arena, convention center, 
dining, lodging and parking.

Whether coming for a short visit, or a longer stay, come and see what Grand Rapids has to offer!

Best,

Janet Korn
Senior Vice President / Experience Grand Rapids

Experience Grand Rapids   171 Monroe Ave. NW, Suite 545   Grand Rapids, MI 49503   P 616-258-7388   T 877-847-4847   F 616-459-7291   ExperienceGR.com
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“... Grand Rapids is the 
second largest metro 

area in Michigan, but still 
maintains a small-town 

warmth.”
- Janet Korn, Senior Vice President Experience Grand Rapids
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After attending an 
AARP Conference which 
discussed safe streets and 
walkable neighborhoods, 
former City Commissioner 
Ruth Kelly reaches out to 
then Planning Director 
Suzanne Schulz. Together 
they begin discussing next 
steps for an increasingly 
aging population and an 
Age-Friendly Grand Rapids.

A 23 location city-wide 
Listening Tour is conducted 
asking older adults, “What 
do YOU think would make 
Grand Rapids more age-
friendly?”

The interactive game called 
Grandy Land is created.

The 4 Key Domains of 
Livability in Grand Rapids 
emerge from comments 
received from older 
adults: Communication, 
Housing, Outdoor Spaces 
Transportation.

Three Thought 
Leader Meetings 
are held which 
included 300 
representatives 
from the business 
community, 
neighborhood 
leadership and 
the City.

An AARP Survey was 
conducted of City residents 
50 years and older.

An Age-Friendly 
Coordinator is hired to 
begin researching the age-
friendly work of other cities 
and countries and then 
outlining a strategy for 
Grand Rapids.

Age-Friendly Timeline of Events

2015 2016 2017
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State of the City Address

The City Commission 
unanimously passes a formal 
resolution to support an 
Age-Friendly Communities 
initiative. 

Mayor Rosalynn Bliss’ 
Advisory Council establishes 
Goals in each of the 4 Key 
Grand Rapids Domains of 
Livability.

In August Mayor Bliss sends a 
formal letter of commitment 
to AARP Michigan and the 
World Health Organization 
to become an Age-Friendly 
Community.

Work Groups meet and 
establish 16 Recommendations 
to support the four Goals 
established by the Advisory 
Council.

From January to December, 
Age-Friendly Task Forces and 
Discussion Groups identify 28 
Action Steps which support 
the 16 Recommendations 
established by the 2018 Work 
Groups. These Action Steps 
also identify stakeholders/ 
partners, timelines, funding 
and outcome indicators.

In 2020, the City and its 
partners began implementing 
the Action Steps. The 
implementation phase will 
continue for the foreseeable 
future.  

Age-Friendly Timeline of Events

2018 2019 2020



“[Older adults] want affordable 
transportation and companionship to 

night time activities.”  
- Age-Friendly Listening Tour Participant

24
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2016 Thought Leader Events
Discussion about Age-Friendly Grand Rapids first 
began when Former City Commissioner Ruth 
Kelly attended an AARP Convention about safe 
streets and livable communities. She realized that 
Grand Rapids was already doing much of this 
work and that the City had great potential for 
future improvements. 

Commissioner Kelly then reached out to Suzanne 
Schulz, Former Planning Director, who saw 
potential for this work to inform the next City 
Master Plan. Commissioner Kelly and Director 
Schulz then reached out to representatives from 
AARP and the Area Agency on Aging of Western 
Michigan. In early 2016, this combined group 
created  a series of three “Thought Leader” events. 

More than 300 community leaders, senior advocates 
representatives from the City of Grand Rapids non-profit 
businesses currently offering senior services attended a 

series of three Thought Leader events.
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At each event the same question was asked- 
“Should Grand Rapids move forward towards becoming an 

age-friendly community?”  At each event the answer was “Yes!”

27
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2016 AARP Survey
In 2016, AARP researchers conducted 
a survey of older adults, age 50-plus, 
living in the city of Grand Rapids. 
Topics included their perceptions 
of the community on features 
and services related to the eight 
Domains of Livability (Transportation, 
Housing, Outdoor Spaces and 
Buildings, Community Support and 
Health Services, Social Participation, 
Communication and Information, 
Civic Participation and Employment, 
Respect and Social Inclusion) as well as 
demographic questions. 

86%

73%
61%

of Grand Rapids residents felt 
hospitals and health care facilities 
were well maintained.  

64% felt emergency care centers 
were conveniently located and 
medical staff were respectful.

DID YOU 
KNOW?

Community residents age 50+ have 
resided in Grand Rapids an average of 34 

YEARS

stated that remaining 
in their home was 
VERY IMPORTANT

and 57% plan to stay in 
their current residence 

and never move

24%
will need to make major 

repairs, changes or 
home modifications

40%
say security 

concerns and 
personal safety are 

major factors for 
remaining in their 

current home 

Rate community as 
excellent or good place 

for people to live as 
they age
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44%

AGE-FRIENDLY GRAND RAPIDS DOMAINS OF LIVABILITY

Older adults 
rated these 

features 
extremely or 

very good:

These 
features 

were rated 
fair or poor:

Free access to 
computers and the 
internet in public 

places

Clearly displayed 
printed community 

information with 
large lettering

Access to 
community 

information in one 
central source

Well maintained 
homes and 
properties

Well maintained, 
safe low-income 

housing

Homes with 
accessibility 

features

Safe parks

Safe and 
accessible 
sidewalks

Neighborhood 
Watch programs

Accessible and 
convenient 

transportation

Well maintained 
streets

Affordable public 
parking

COMMUNICATION HOUSING OUTDOOR SPACES TRANSPORTATION

of survey respondents reported a major factor 
as they age is a home that will help them live 
independently

of survey respondents reported wanting a home 
that will help them live independently as they age. 
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2017 Grandy Land
The game Grandy Land was used at listening events as another way for par-
ticipants to engage. It was designed after the board game Candy Land and 
included stops at each of the eight Domains of Livability designated by the 
World Health Organization as important for an age-friendly community. 
At each of eight stops in the game, participants were asked to pause and 
answer the question - “What would make the city of Grand Rapids more 
age-friendly?” The game was created as both an actual board game and 
also in a digital format.

In 2016, the City of Grand Rapids hired a senior 
intern, Virginia (Ginnie) Smith, to coordinate 
the Age-Friendly Grand Rapids initiative. Smith 
began by researching the work of other age-
friendly cities and countries and interviewing 
leaders across the country that had already 
written Age-Friendly Action Plans for their 
respective communities. In 2017, Smith then 
assisted with creating an interactive game called 
Grandy Land with members of the Planning 
Department and launched a 23-location 
Listening Tour.

Age-Friendly Grand Rapids Action Plan – A Plan Emerges

2016 Age-Friendly 
Coordinator
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In 2017, The City engaged residents directly 
through in-person interviews, paper and online 
surveys – both in English and Spanish. The 
23 Listening Tour locations were chosen based 
on reaching out to the largest number of older 
adults as well as a diverse audience including 
the homeless, communities of color, LGBTQ+, 
and refugee communities.  The Listening Tour 
events were intentional efforts to listen to and 
learn from groups of older adults that are not 
traditionally involved in the planning process. 
Community engagement included outreach to 
older adults from communities of color, adults 
living with disabilities, and caregivers and 
persons living with dementia. The purpose of 
the Listening Tour was to foster participation in 
a way that would produce increased, equitable 
outcomes for all older adults in the city. 

Two events located outside of the city limits 
included presentations to students at Grand 
Valley State University Frederik Meijer Honors 
College. The classes included older adults and 
students who may be some of our future medical 
professionals and business owners, caring for 
older adults. 

Age-Friendly Grand Rapids Action Plan – A Plan Emerges

2017 City Wide 
Listening Tour You spoke...

and we listened.



32

Communication 
Listening Tour Comments

Housing
Listening Tour Comments

Many comments focused on creating a one-stop 
resource hub – either physical or virtual – for all 
categories of information for older adults. Many 
older adults preferred paper as a resource, such 
as brochures, newsletters, or a ‘yellow pages’ 
type of book for listing resource information 
pertaining to older adults. Comments also 
highlighted literacy as an issue and face-to-face 
contact as a preferred communication method.

Comments focused on the need for safety, 
security and affordable housing at all income 
levels. Requests also included the need for 
more services in homes and senior living 
communities, funding for home repairs and 
modifications and contractors knowledgeable in 
universal design.

Four Key 
Domains of 
Livability in 

Grand Rapids

Listening events were 
held in each of the three 

city wards and also at 
locations that included 

neighborhood association 
sites, gyms, a senior 

memory café, library, 
university locations, 
churches and senior 

living communities. The 
feedback received from 
older adults during the 

Age-Friendly Grand 
Rapids Listening Tour 

became the basis of four 
emerging themes shown 

to the right.

• Social workers to help with reading

• City senior website, calendar, or directory

• Call line for help with phone scams

• Neighborhood phone tree, buddy system

• Classes/tutors for technology

• Bus announcements louder/easier to 
understand

• Interpreters for public service 
announcements

• Affordable, competent maintenance, 
including snow removal and yard 
assistance 

• Secure walkways, less steep, wider stairs

• On site social workers, speech therapists 
and special needs clinic

• No penalties for income increase or 
criminal record after time served

• Door-to-door grocery help

• More walkable and vibrant neighborhoods

Age-Friendly Grand Rapids Action Plan – A Plan Emerges
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Outdoor Spaces
Listening Tour Comments

Transportation
Listening Tour Comments

Many comments focused on mass transit 
and para-transit. Comments also included 
affordability, safety, comfort and an openness for 
transportation options such as new technologies, 
ride sharing and intergenerational and volunteer 
opportunities.

Many comments focused on safe, accessible 
sidewalks, including safe pedestrian crossings, 
more curb cuts and ramps, slower traffic, winter 
ice and snow removal, additional lighting, 
bathrooms, benches, shade trees and natural 
landscaping. Comments also included the need 
for more places to gather, such as nearby parks, 
including parks for small dogs, “senior” play-
grounds and access to water activities for older 
adults.  

• More control of some students on city 
buses

• More space on buses for walker devices

• Need user friendly/affordable GO bus

• More visible lane markings

• Faith communities offering volunteer 
drivers 

• Offer City-sponsored Uber

• Create a three-wheeled bike program

• Senior citizen parking ramp

• Consider making taxis more affordable

• Offer free/reduced bus rides

• More indoor/outdoor places to gather 

• Nearby parking for events, plus 
companions

• Walking/wheelchair paths to activities 

• Wheelchair accessible picnic tables

• Permanent outdoor game tables, like chess

• Plug-in outlets for electric wheelchairs

• Emergency call boxes

Age-Friendly Grand Rapids Action Plan – A Plan Emerges



“[There is a need for] free accessible 
restrooms with raised toilet seats. 

[We need] more restrooms [that are] 
easier to find and [are] open more hours”  

- Age-Friendly Listening Tour Participant
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2018  State of the City Address
In February 2018, at her State of the City address, Mayor Rosalynn Bliss 
said, ”What is good for our seniors is good for all of us.” She continued by 
pointing out that in some Grand Rapids neighborhoods, more than 20% of the 
residents are 65 years or older. As the City looks to the future, which includes 
updating the City Master Plan, the time is perfect to integrate a commitment 
to becoming an age-friendly city. The Mayor highlighted the work of the 
Planning Department in partnership with AARP, which conducted more 
than 20 listening sessions with seniors from all corners of the community. 
The listening events were held in churches, neighborhoods and senior living 
communities and included more than 10 languages and resulted in more than 
2,000 comments. The listening sessions, plus a survey of residents 50 years and 
older, provided incredibly important feedback that was used to create this plan.

Each year Mayor Bliss chooses a “Mayor’s Book of the Year” related to the 
direction in which the City wishes to travel. In 2018, Mayor Bliss chose the 
AARP book “Where We Live – Communities for All Ages” that includes 
inspiring examples of communities throughout the U.S. The Mayor invited 
all city residents to join her in reading about what can be done to create better 
communities for people of all ages and all abilities.

“Please join me in reading about 
what can be done to create 

better communities for people 
of all ages and all abilities.”

-Mayor Rosalynn Bliss
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In May 2018, the City Commission unanimously 
passed a formal resolution supporting the 
Age-Friendly Communities initiative.  The 
Commission also authorized the Mayor to convene 
an Age-Friendly Advisory Council to actively seek 
input from diverse stakeholders and seek formal 
designation of the City of Grand Rapids as an 
Age-Friendly Community from the World Health 
Organization. 

2018 City Commission 
Resolution

Age-Friendly Grand Rapids Action Plan – Moving Forward

87679 Result: Adopted.Mover: Kelly. Supporter: O’Connor.
WHEREAS:
1. The World Health Organization (WHO) has developed a Global Network of Age Friendly Cities and Communities to 

encourage and promote public policies to increase the number of cities and communities that support healthy aging and 

thereby improve the health, well-being, satisfaction quality of life for older Americans; and
2. Older adults (aged 50 and above) represent just over a quarter of the population of Grand Rapids; and
3. Research shows that older Americans overwhelmingly want to remain in their homes and communities as they age; and

4. The World Health Organization Global Age-Friendly Cities Guide identifies core characteristics of an age-friendly city 

in Eight Domains of Livability: outdoor spaces and buildings; transportation; housing; social participation; respect and 

social inclusion; civic participation and employment; communication and information; and community support and health 

services; and

5. Active aging is a life-long process, whereby an age-friendly community is not just “elder-friendly” but also intended to 

be friendly for all ages; and

6. The City of Grand Rapids has engaged older adults and others in the community through survey and community 

engagement events that have reached a significant number of residents and stakeholders within the city, resulting in the 

identification of priority age-friendly focus areas; and
7. Future master planning efforts desire to include the voices of older adults in all aspects of designing our community; 

becoming an Age-Friendly City helps us to learn how best to engage and involve them; and
8. The City of Grand Rapids wishes to encourage and promote public policies that support healthy aging and thereby 

improve the health, well-being, satisfaction quality of life for our older residents.RESOLVED:
1. The City of Grand Rapids supports initiatives and opportunities to engage in the WHO Age-Friendly Cities and Com-

munities network of municipalities encouraging and promoting public policies supporting health aging; and 
2. The Mayor is authorized to convene an Age-Friendly Advisory Council to actively seek input from diverse stakeholders 

and support the steps necessary to seek formal designation of the City of Grand Rapids as an Age-Friendly Community.

I hereby certify that the foregoing is a true transcript of the action of the City Commission of the City of Grand Rapids, 

Michigan, in public session held May 1, 2018.

2. The Mayor is authorized to convene an Age-Friendly Advisory Council to 

actively seek input from diverse stakeholders and support the steps 

necessary to seek formal designation of the City of Grand Rapids as an 

Age-Friendly Community.  

I hereby certify that the foregoing is a true transcript of the action of the 

City Commission of the City of Grand Rapids, Michigan, in public session held 

May 1, 2018. 

 

 

Joel H. Hondorp, City Clerk 
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2018 Mayor’s Advisory Council
The Advisory Council participants included a 
diverse group of representatives from the City 
of Grand Rapids, neighborhood organizations, 
the business community, advocacy groups and 
residents. City staff included representatives from 
Planning, Communications, Police and Parks and 
Recreation, as well as the direct involvement of 
Mayor Rosalynn Bliss, Former City Commissioner 
Ruth Kelly and County Commissioner David 
Bulkowski. Representatives from AARP Michigan 
and the Area Agency on Aging of Western 
Michigan also served on the Council. Other key 
agencies involved included The Grand Rapids 
Housing Commission, The Rapid (transit 
authority), Disability Advocates of Kent County 
and Senior Neighbors. Members of the Advisory 
Council served a key role in fostering collaboration, 
forming partnerships and identifying specific 
champions to lead future implementation efforts. 
They focused on establishing Goals that could be 
implemented in a 2-3 year time period and would 
be used in our Age-Friendly Grand Rapids Action 
Plan.

Age-Friendly Grand Rapids Action Plan – Moving Forward
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In July and August 2018, 
the Mayor’s Age-Friendly 

Advisory Council, which 
was made up primarily 
of older adults, began 

working in groups to 
identify goals in the four 
key domains of livability. 

They reviewed comments 
and suggestions in each of 
the four domains that had 
emerged as themes in the 

2017 Listening Tour.

Communication
Discussion Group
Members of the Advisory Council that 
participated in the Communication 
discussion group included 
representatives from the City, Senior 
Neighbors, Area Agency on Aging of Western 
Michigan (AAAWM) and city residents including 
representatives from the Native American, 
African American, refugee, LGBT+ and senior 
living communities.

Discussions included: creating a ‘central hub’ 
for senior information, the need for additional 
classes and programming in multiple languages, 
improving methods of communication and 
improving coordination to streamline services (i.e. 
call center). The Advisory Council agreed on the 
following:

Discussion Group
Members of the Advisory 
Council that participated in 
the Housing discussion group 
included representatives from City 
Commission, Advocates for Senior Issues, older 
adult city residents, Grand Rapids Housing 
Commission, the Dominican Center at Marywood 
and Senior Neighbors. 

Discussions included: more affordable housing, 
shorter wait times for housing, safety for older 
adult residents, not allowing landlords to take 
advantage of renters, increased awareness of all 
current housing resources, creating new housing 
programs and supporting existing programs and 
locating all housing information in one location. 
The Advisory Council agreed on the following:

Communication Goal
Create a one-stop resource that 
consolidates available information on 
senior-oriented resources. For example, 
this could combine the information and 
programs offered by United Way 211, 
AAAWM, Senior Neighbors and the City 
of Grand Rapids. This one-stop resource 
may be physical or web-based.

Housing Goal
Increase fair rental practices for 
seniors, including supporting 
the Renter Readiness Program/
Certification being collaboratively 
developed by the Grand Rapids 
Housing Commission and the Grand 
Rapids City Commission.

Housing

Age-Friendly Grand Rapids Action Plan – Moving Forward

Mayor’s Advisory 
Council Goals



41

Transportation
Discussion Group
Members of the Advisory Council that 
participated in the Transportation 
discussion group included 
representatives from the city, older 
adult city residents, the Rapid, Disability Advocates 
of Kent County, Grand Valley State University, 
Community Media Center, Area Agency on Aging of 
Western Michigan and AARP. 

Discussions included: affordability, continued advocacy 
for special needs transportation users, intergenerational 
issues, security and comfort of older adults while 
using bus transportation within the city, awareness of 
current transportation resources and future options. The 
Advisory Council agreed on the following:

Transportation Goal
Develop and promote awareness of current 
and future transportation options and 
resources.  Create programs to address real 
and perceived transit-related security issues 
on the buses and at bus stops. Specific 
concerns include behavior management, the 
need for enhanced lighting and improved 
social comfort at transit stops.  Consideration 
should include dedication of some rides/
lines for certain populations or rider intent, 
such as a seniors-only shopper line.  Actions 
should include increased advocacy and 
development of partnerships (i.e. with local 
businesses).

Outdoor Spaces Goal
Increase pedestrian safety, access 
and enjoyment through education, 
community outreach and the 
improvement of sidewalks and 
pedestrian crossings. Considerations 
should include improved signage and 
crossing treatments, slower traffic in 
neighborhoods, year-round sidewalk 
maintenance and the extension of 
sidewalks to connect with trails.

Outdoor Spaces
Discussion Group
Members of the Advisory Council 
that participated in the Outdoor 
Spaces discussion group included 
representatives from AARP, the 
City, including Grand Rapids 
Parks and Recreation and the Grand Rapids 
Police Department and older adult city residents 
representing faith and neighborhood organizations. 

Discussions included: improving sidewalks and 
pedestrian crossings, slowing traffic, increasing 
lighting around neighborhoods and parking 
lots and adding natural landscaping to improve 
quality of life. The Advisory Council agreed on the 
following:

Age-Friendly Grand Rapids Action Plan –Moving Forward

On August 15, 2018 Mayor 
Rosalynn Bliss, on behalf of 
the City of Grand Rapids, 
sent a formal letter of 
commitment to AARP 
Michigan resolving to 
become an age-friendly 
community.   On August 
22, 2019 the City of Grand 
Rapids was accepted as 
a member of the AARP 
Network of Age-Friendly 
Communities. 

 

 

 

 

 

 

August 15, 2018 

Jennifer Feuerstein 
AARP Michigan 
309 N Washington Square, Suite 110 
Lansing, Michigan 48933 
 
 
Dear Jennifer, 

On behalf of the City of Grand Rapids, we are excited about the opportunity to join with AARP Michigan and the World Health 
Organization (WHO) to become an Age-Friendly Community. Within Grand Rapids, older adults (aged 50 and above) represent just 
over a quarter of the City’s population, with some neighborhoods exceeding 25% of the population aged 65 and older. The City of 
Grand Rapids wishes to encourage and promote public policies that support healthy aging and thereby improve the health, well-
being, satisfaction, and quality of life for our older residents. In addition to directly impacting a significant portion of our 
population, we also recognize that many of the improvements that make a community more age-friendly positively impact ALL 
residents.  

Although we are making our formal request now, our efforts towards becoming an Age-Friendly community have been underway 
for more than two years. In early 2016, a series of three “Thought Leader” listening events were hosted by the City, AARP, and the 
Area Agency on Aging of Western Michigan. These events attracted more than 300 participants representing City and neighborhood 
leadership, non-profits offering services to older adults and other key stakeholders. AARP next conducted an Age-Friendly 
Community Survey of Residents Age 50-Plus which collected general information regarding the 50-plus community in Grand 
Rapids and preliminarily identified key areas of interest under each of the eight WHO domains. From September to October 2017, 
the City of Grand Rapids embarked on an age-friendly listening tour, hosting 23 events that reached more than 300 attendees and 
generated more than 2,000 community comments. From these events and community feedback, we narrowed the area of focus to the 
four domains of: Outdoor Spaces and Buildings; Transportation; Housing; and Communications. In May 2018, the City 
Commission passed a formal resolution supporting the Age-Friendly Communities initiative. 

The next step in our process is development of the City’s Age-Friendly Community Action Plan. This work is being undertaken by 
an Age-Friendly Advisory Council and Work Groups focused around our four focus domains. We have nearly 400 individuals that 
have expressed interest in becoming involved in these Work Groups, representing all facets of our community. The intent of the 
Action Plan is to identify improvements that are feasible for implementation over a 2-3 year timeframe and establish measures of 
our progress.  

We are confident in our work to date and have been buoyed by the tremendous community support that has grown around this 
initiative. Please accept this letter, application and accompanying resolution as our formal letter of committment in pursuing 
admission into the AARP Network of Age-Friendly Communities and the World Health Organization Global Network of Age-
Friendly Cities and Communities.   

If you have any follow-up needs, please continue to coordinate with Ginnie Smith, our Age-Friendly Communities Coordinator at 
vsmith@grcity.us or call 616.456.3051. You are also welcome to contact my office at 616.456.3168. 

 

Regards, 

 

Mayor Rosalynn Bliss 
City of Grand Rapids 

 

 

 

2018 Mayor’s
Formal Letter
of Commitment



“There needs to be a central clearing 
house for all types of housing needs 

and options. Funding [is also needed].”  
- Age-Friendly Listening Tour Participant
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Communication 
Work Group
Communication Work Group participants included 
members of the Advisory Council as well as 
representatives from the Council on Aging, the 
Association for the Blind and Visually Impaired and 
the art, business and medical communities.

Discussions included: 

•  Identify areas where older adults have 
questions

•  Increase networking among organizations. 
Bring all organizations to the discussion 
table, including for-profit and not-for-
profit organizations. 

•  Create an ‘Aging is Awesome’ campaign 
to all ages. Create a questionnaire 
“Are you prepared to be older?” Start a 
promotion/education initiative designed 
to take away the fear of aging.

•  Learn how to identify scams. Call before 
there is a crisis. Understand how older 
adults receive their information. 

•  Encourage senior entreprenuers.

•  Define ‘caregiver’. (Most people do not 
realize they are caregivers.) Educate 
younger people, including school age 
children about available resources for 
older adults. 

The Communication Work Group identified the 
following three Recommendations that supported 
the Goal identified by the Advisory Council:

Recommendation 1

Create a physical or web-based one-
stop resource.

Recommendation 2

Combine the information about 
programs offered by United Way 211, 
AAAWM, Senior Neighbors and the 
City of Grand Rapids with a focus on 
addressing these seven topics: Health, 
Housing, Transportation, Utilities, 
Food, In-home Services and Social 
Activities.

Recommendation 3

Develop a multi-faceted 
communication plan for information 
distribution and engaging the 
community in connecting with older 
adults. (ie. paper, brochures, listening 
tour, TV, internet, radio). 

 

Age-Friendly Grand Rapids Action Plan – Work Groups - Recommendations

From September to 
December 2018, Work 

Groups continued 
the work begun by 

the Mayor’s Advisory 
Council. Participants of 

the Mayor’s Advisory 
Council were invited to 

take a leadership role in 
guiding the Work Groups. 
Invitations to participate 

in the Work Groups 
were also extended to 

all participants from the 
2016 Thought Leader 

meetings and the 2017 
Listening Tour events. 

These Work Groups 
focused on identifying 
16 Recommendations 

that supported the four 
Goals that had been 

established previously. 

Work Groups
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Housing Work Group participants included 
representatives from the Advisory Council, 
the business community, the City, faith-based 
organizations, the Fair Housing Center of West 
Michigan and Disability Advocates of Kent 
County.

Discussions included:

•  Indicate whether housing is visitable, 
accessible, or barrier free.

•  Include social worker(s) to assist older 
adults when applying for housing 
options.

•  Assess gaps in the current housing 
system.

•  Coordinate existing and future housing 
policies.

•  Research best practices from around the 
country.

•  Identify whether current laws/policies are 
in place to stop predatory practices.

•  Establish significant penalties for 
inappropropriate landlords.

•  Identify a 1-800 type of number to report 
housing abuses anonymously.

The Housing Work Group identified the following 
two recommendations that supported the Goal 
identified by the Advisory Council:

Recommendation 1

Educate the community and state level 
policy makers about housing options, 
services and the need for assisted living.

Recommendation 2

Encourage community discussion regarding 
unfair rental practices.

Housing 
Work Group

Age-Friendly Grand Rapids Action Plan – Work Groups - Recommendations

“I will stay in my home 
as long as possible. 

There are no affordable 
options at my income 
level. I enjoy living in 

Grand Rapids and do not 
want to move away.”

- Comment from older adult 
participant in Age-Friendly 

Listening Tour
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The Outdoor Spaces Work Groups identified the 
following five Recommendations that supported 
the Goal identified by the Advisory Council:

Recommendation 1

Repair, maintain and construct safe 
sidewalks, curb cuts and accessible 
connections to trails.

Outdoor Spaces 
Work Group
Outdoor Spaces Work Group participants included 
representatives from the City Commission, 
Advisory Council, Advocates for Senior Issues and 
the City of Grand Rapids Engineering, Public 
Services, Parks and Mobile GR Departments. 

Discussions included:

•  An “outdoor park party” type event for 
older adults that includes transportation, 
fun activities, faith communities, the 
Grand Rapids Press, United Methodist 
Community House, Baxter Community 
Center, Senior Neighbors, Area Agency 
on Aging of Western Michigan and 
AARP. 

•  Improving pedestrian safety

•  Audible crossings

•  Longer timed pedestrian crossings

•  Additional curb cuts/ramps

Recommendation 2

Evaluate, install and maintain 
pedestrian friendly signage and 
crossings that may include signage, 
pavement markings and signals 
where appropriate.

Recommendation 3

Expand existing programs and 
develop new programs to address 
winter sidewalk maintenance issues, 
i.e. snow and ice removal.

Recommendation 4

For increased age-friendly 
pedestrian access and 
enjoyment, add shade, benches, 
flowers and greenery to 
sidewalks and other walkways in 
neighborhoods and parks.

Recommendation 5

Partner with the City and 
community stakeholders 
to create and implement 
pedestrian safety education and 
community outreach programs.  

Age-Friendly Grand Rapids Action Plan – Work Groups - Recommendations
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Transportation 
Work Group
Transportation Work Group participants included 
representatives from the Advisory Council, City 
Commission, Mobile GR, Senior Neighbors, busi-
ness and non-profit organizations. 

Discussions included:

•  New ways of communicating current and 
future transportation resources for older 
adults

•  The need to try alternate transportation 
options before giving up a driver’s license 
or experiencing a personal crisis or need

•  Increased advocacy and using an 
intergenerational approach to increasing 
comfort levels for older adults while 
riding city buses

The Transportation Work Groups identified the 
following six Recommendations that supported 
the Goal identified by the Advisory Council: 

Recommendation 1

Explore the development of a 
centralized system for curating 
transportation resources.  
Encourage and promote older 
adults, friends and families to try/
experience transportation options 
available to them whether they 
need them or not.     

Recommendation 2

Create a “Be Nice” training program 
for transit drivers. 

Recommendation 3

Explore creating an 
intergenerational program for 
older adults and students to 
address feelings and perceptions 
of vulnerable riders on buses and at 
bus stops.   

Recommendation 4

Improve lighting where needed.

Recommendation 5

Continue advocacy to ensure that 
all modes of transportation are 
safe, affordable and accessible 
for older adults and residents of 
all ages and abilities and explore 
ways to increase the comfort level 
of older adults around unfamiliar 
people and situations.  

Recommendation 6 

Explore partnerships for the 
development of dedicated routes 
for older adults.

Age-Friendly Grand Rapids Action Plan – Work Groups - Recommendations



2019 Task Force and 
Discussion Group Action Steps 

“[There is a] need to match older adults 
with employers and educate employers 

on the value of older adults.” 
- Age-Friendly Listening Tour Participant
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2019 Task Force and 
Discussion Group Action Steps 



50

Communication
In 2019, the Communication Task Force began meeting to identify Action Steps. Participants in the Task 
Force meetings included representatives from the community, the Advisory Council and Work Groups. 

Discussions included:

•  Exploring ways of gathering and communicating all available senior resource information 
from one central location, which may include creating and maintaining a virtual resource 
hub.

•  Identifying possible locations for physical resource centers. 

•  Researching methods for outreach to the many older adults who get their information only 
through face-to-face contact.

•  Investigating diverse methods for the communication of age-friendly information for older 
adults such as advertising on city busses and billboards and reaching out to:

•  Expanding informational outreach to target caregivers such as grandchildren and adult 
children caring for older adults. 

The Communication discussions identified six Action Steps 
that supported the Goal/Recommendations established by 
the Advisory Council/Work Groups. 

Age-Friendly Grand Rapids Action Plan – Action Steps - Communication

• Retail stores

• Malls

• Libraries

• Restaurants

• Places of worship

• Medical offices

• Social Security and 
Secretary of State

• Support and caregiver 
groups

• Festivals 
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Action Steps - Communication

RECOMMENDATION 1: 

Create a physical or 

web-based one-stop 

resource. 

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 1.1
Include older adults in 
building a framework on 
the City of Grand Rapids 
website for Age-Friendly 
information relevant to 
older adults. 

City of Grand Rapids 311

Engage with a maximum of 
four City departments to re-
fine what information is most 
important to share with older 
adults. Conduct user testing 
of the new framework on the 
website.

City of Grand Rapids 311

2020-2022
ACTION STEP 1.2
Create a process for the 
Age-Friendly Task Force 
and discussion groups to 
report progress on the 
Action Steps.

Communication Task 
Force

Transportation Task 
Force

Housing Discussion 
Group

Outdoor Spaces 
Discussion Group 

A template will be developed 
for for task force and 
discussion groups to provide 
information that could 
potentially be included 
on the City website and 
distributed through other 
communication channels. 

No funding required

2020-2022
ACTION STEP 1.3
Include older adults in 
obtaining a location and 
planning for a physical 
one-stop resource.

Grand Rapids Public 
Library

Experience Grand 
Rapids

A possible location will 
be identified and relevant 
information collected to be 
displayed.

Location to be 
provided by partner 
organization

Age-Friendly Grand Rapids Action Plan – Action Steps - Communication
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RECOMMENDATION 2: 

Combine the information 
about programs offered 
by United Way 211, Senior 
Neighbors, and the City 
of Grand Rapids with a 
focus on addressing these 
seven topics: Health, 
Housing, Transportation, 
Utilities, Food, In-home 
Services Social Activities.

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 2.1
Increase collaboration 
between United Way’s 
211 and the City’s 311 to 
better understand the 
calls that older adults are 
making to each entity for 
assistance and the refer-
ral paths that are most 
helpful to them.

City of Grand Rapids 311

United Way 211 

Coordinate joint 
meetings in 2020 with a 
summary document of 
new learnings and any 
proposed changes in 
referral procedures.

City of Grand Rapids 311

2020-2022
ACTION STEP 2.2
Include older adults in 
assessing the availability 
and ease of accessing 
information from various 
programs.

211

AAAWM

Senior Neighbors

Council on Aging

Caregiver Resource 
Network
 

Older adults will be 
included in developing  
a survey to better 
understand which 
programs have 
information in each 
category and what may be 
missing.

Funding provided 
through potential 
partners

RECOMMENDATION 3: 

Develop a multi-faceted 
communication plan for 
information distribution 
and engaging the 
community in connecting 
with older adults. (i.e. 
paper, brochures, 
listening tour, TV, 
internet, radio)

2020-2022
ACTION STEP 3.1
Include older adults 
in developing a pilot 
project(s) to provide 
information to older 
adults through multi-
faceted communication 
channels.

North End Wellness 
Coalition

Senior Centers

Neighborhood 
Associations

Older adults will report 
having more access to 
information at the end of 
the pilot.

Funding provided 
through potential 
partners

 

Action Steps - Communication cont.

Age-Friendly Grand Rapids Action Plan – Action Steps - Communication
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communicate

friendly

share or exchange information, news, or ideas; succeed in conveying 
one’s ideas or in evoking understanding in others

kindly; not hostile; amicable; supporting, helping, favorable
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Housing
In 2019, Housing discussions were held. Participants in the discussions included: representatives from the 
Advisory Council and the City of Grand Rapids. Participants also attended 2019 OurCity Academy sessions.

Discussions included:

•  Including older adults in planning future housing projects, both in the city and county

•  Increasing outreach and inclusion of older adults in future OurCity Academies

The Housing discussions identified two Action Steps that 
supported the Goal/Recommendations established by the 
Advisory Council/Work Groups.

Age-Friendly Grand Rapids Action Plan – Action Steps - Housing
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Action Steps - Housing

RECOMMENDATION 1: 

Educate the community, 

as well as state level policy 

makers about housing 

options, services and the 

need for assisted living.

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 1.1
Increase the marketing 
of OurCity Academy to 
older adults to inform 
them about housing, 
neighborhood services 
and resources provided 
through the City of Grand 
Rapids.

City of Grand Rapids 
Office of Community 
Development

City of Grand Rapids  
Our Community’s 
Children

Increased participation 
of older adults in the free 
educational program 
offered quarterly.

City of Grand 
Rapids

2020-2022
ACTION STEP 1.2
Provide relevant 
information to state level 
policy makers about 
housing options and 
services.

City of Grand Rapids 
Office of Community 
Development

Grand Rapids Housing 
Commission

Increased number of 
contacts with state level 
policy makers.

No funding 
required

RECOMMENDATION 2: 

Encourage community 

discussion regarding unfair 

rental practices. 

2020-2022
ACTION STEP 2.1
Include older adult 
voices in the Analysis 
of Impediments to Fair 
Housing Plan to be 
developed by the City of 
Grand Rapids and Kent 
County for U.S. Housing 
and Urban Development

City of Grand Rapids 
Office of Community 
Development

Senior Advocates

An older adult focus will 
be a requirement in the 
Request for Proposal and 
Scope of Work for the 
Analysis of Impediments to 
Fair Housing Plan.

City of Grand 
Rapids Office 
of Community 
Development 

Age-Friendly Grand Rapids Action Plan – Action Steps - Housing



56

Outdoor Spaces
In 2019, the  Outdoor Spaces group discussions began to identify Action Steps. Participants in the 
discussions and meetings included representatives from the Advisory Council, Work Groups, City of 
Grand Rapids Office of Communication, Friends of Grand Rapids Parks, Grand Rapids residents in 
support of outdoor spaces and safe walking opportunities, and older adults representing non-profit and 
wellness organizations.

Discussions included: 

• Engaging older adults in assessing safe walks/routes to outdoor spaces including issues of 
ice and snow, and signage.

• Increasing older adult awareness of available outdoor spaces and programming.

• Changing perceptions of the users of outdoor spaces in the city.

• Increasing the number and types of activities available for older adults in outdoor spaces.

• Adding and maintaining trees and other elements of beauty to outdoor spaces.

The Outdoor Spaces discussions identified eight Action 
Steps which supported the Goal/Recommendations 
established by the Advisory Council/Work Groups.

Age-Friendly Grand Rapids Action Plan – Action Steps - Outdoor Spaces
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RECOMMENDATION 1: 
Repair, maintain 
and construct safe 
sidewalks, curb 
cuts and accessible 
connections to trails.

Timelines/Action 
Steps

Potential Partners/
Stakeholders

Progress 
Indicators

Funding

2020-2022
ACTION STEP 1.1
Include older 
adults in walking 
audits and 
reporting sidewalk 
conditions and 
accessibility. 

Mobile GR
City of Grand Rapids
Engineering Department
City of Grand Rapids Parks 
and Recreation Department
AARP
North End Wellness 
Coalition

Volunteers and 
partners will 
conduct walking 
audits in specific 
parts of the city. 

Potential Funding

Mobile GR
City of Grand Rapids
Engineering Department
City of Grand Rapids Parks and 
Recreation Department
Audit materials provided by AARP 
and Safe Routes to Schools

North End Wellness Coalition

Neighborhood Associations

2020-2022
ACTION STEP 1.2
Make action plans 
based on the 
recommendations 
from older adults 
included in the 
walking audits. 

Mobile GR
City of Grand Rapids
Engineering Department
City of Grand Rapids Parks 
and Recreation Department
North End Wellness 
Coalition

Action plans for 
sidewalks and 
accessibility 
improvements will 
be created with 
partners.

Potential Funding

Mobile GR
City of Grand Rapids        
Engineering Department
City of Grand Rapids, Parks and 
Recreation Department

North End Wellness Coalition

Neighborhood Associations

Action Steps - Outdoor Spaces
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RECOMMENDATION 2: 

Evaluate, install, 

maintain pedestrian 

friendly signage and 

crossings that may 

include signage, 

pavement markings 

and signals where 

appropriate.

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 2.1
Involve older adults in 
determining where 
signage is needed.

Mobile GR
City of Grand Rapids 
Engineering Department
City of Grand Rapids Parks 
and Recreation
AARP 
Safe Routes to Schools
City of Grand Rapids 
Traffic Safety Department
North End Wellness 
Coalition

Action plan for 
improved signage 
will be created 
with partners.

Mobile GR
City of Grand Rapids Parks and 
Recreation
AARP and Safe Routes to 
Schools (Audit Materials)
City staff time
North End Wellness Coalition 
and Business Partners
Neighborhood Associations

2020-2022
ACTION STEP 2.2
Make action plans based 
on the recommendations 
from older adults related 
to signage.

Mobile GR
City of Grand Rapids 
Engineering Department
City of Grand Rapids Parks 
and Recreation
AARP
North End Wellness 
Coalition

Action plans for 
improvements 
to signage will 
be created with 
partners.

Potential Funding
Mobile GR
City of Grand Rapids 
Engineering Department
City of Grand Rapids Parks and 
Recreation
AARP
North End Wellness Coalition
Business Partners
Neighborhood Associations

RECOMMENDATION 3:

Expand existing 

programs and develop 

new programs to 

address winter 

sidewalk maintenance 

issues, i.e. snow and 

ice removal.

2020-2021
ACTION STEP 3.1
Include older adults in 
identifying target areas 
of the city and creating 
a pilot ice/snow removal 
program.

Mobile GR in partnership 
with Public Works

Satisfaction sur-
veys from older 
adults and miles of 
sidewalks plowed.

Mobile GR
City of Grand Rapids 
Public Service Department
Neighborhood Associations

Action Steps - Outdoor Spaces cont.
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RECOMMENDATION 4: 

Add shade, benches, 
flowers and greenery 
to sidewalks and 
other walkways in 
neighborhoods and 
parks for increased 
age-friendly 
pedestrian access 
and enjoyment.

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 4.1
Include older adults in 
maintaining the tree 
canopy and beautifying 
parks.      

Friends of GR Parks

AARP

4 volunteer events 
for tree maintaince 
and park beautifi-
cation will include 
older adults.

Friends of GR Parks

AARP Sponsorship of 4 Events
Neighborhood Associations

2020-2022
ACTION STEP 4.2
Include older adults in 
community engagement 
meetings and walking 
audits to plan for park 
improvements

City of Grand Rapids 
Parks and Recreation 
Department

Friends of GR Parks 

Increased number 
of older adults 
included in park 
planning.

City of Grand Rapids Parks and 
Recreation Department – 
Park Millage
Neighborhood Associations

RECOMMENDATION 5:

Partner with the 

City and community 

stakeholders to 

create and implement 

pedestrian safety 

education and 

community outreach 

programs.

2020-2022
ACTION STEP 5.1
Include older adults in 
creating safety/educa-
tion/outreach programs 
and messaging.

City of Grand Rapids 
Traffic Safety/Mobile 
GR/Vision Zero

North End Wellness 
Coalition

United Methodist 
Community House

Pilot workshops 

will be conducted 

with established 

programs serving 

older adults.

Heads Up, GR materials

Mobile GR

Vision Zero materials

Partner staff time to make 
presentations

Neighborhood Associations

Action Steps - Outdoor Spaces cont.
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Transportation
In 2019, the Transportation Task Force began meeting to identify Action Steps. Participants in the 
Task Force meetings included members of the Advisory Council, Work Groups and others focused on 
transportation. Task Force members also attended other transportation meetings including the Essential 
Needs Task Force (ENTF) and the Grand Valley Metropolitan Council.  

Discussions included: 

•  Focusing on diversity and inclusion

•  Including an intergenerational focus

•  Identifying stakeholders

•  Researching possible funding options

•  Training for transportation drivers

The Transportation Task Force identified twelve Action 
Steps which supported the Goal/Recommendations 
established by the Advisory Council/Work Groups. 

Age-Friendly Grand Rapids Action Plan – Action Steps - Transportation
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Action Steps - Transportation

RECOMMENDATION 1: 
Explore the 
development 
of a centralized 
system for curating 
transportation 
resources. 
Encourage and 
promote older 
adults, friends 
and families to 
try/experience 
transportation 
options available to 
them whether they 
need them or not. 

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 1.1
Increase participation in 
an existing program to 
encourage older adults 
to experience transporta-
tion options before they 
are needed.

Churches, Senior 
Centers, or Senior 
Living Communities

The Rapid

Disability Advocates of 
Kent County 
RideLink
Senior Neighbors

Older adults report increased 
satisfaction and usage 
after experiencing new 
transportation options.

Possible free bus 
passes from The Rapid

2020-2022
ACTION STEP 1.2
Pilot the use of GoGo 
Grandparent as an option 
for older adults who wish 
to use Uber but do not 
have access to smart 
phones.

GoGo Grandparent

Grand Valley State 
University students

Older adults will report 
satisfaction and increased 
trips during follow-up 
contact calls.

TBD
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RECOMMENDATION 1: 
Explore the 
development 
of a centralized 
system for curating 
transportation 
resources. 
Encourage and 
promote older 
adults, friends 
families to try/
experience 
transportation 
options available to 
them whether they 
need them or not. 

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 1.3
Explore and identify 
how a transportation 
system for health-related 
appointments could be 
coordinated.

Essential Needs Task 
Force, Transportation 
Subcommittee

Development of a centralized 
system for scheduling, routing 
and planning transportation 
for medically related travel, 
as well as coordination of 
available services.

TBD

2020-2022
ACTION STEP 1.4
Market the “Wheels to 
Work” program to older 
adult employees.

Wheels to Work
Increase in the number of 
older adults utilizing the 
system.

TBD

2020-2022
ACTION STEP 1.5
Explore organizational 
capacity for maintaining 
a central database or 
curated transportation 
services.

Hope Network

Expansion of the current list 
of transportation resources 
listed on the website: 
https://hopenetwork.org/
transportation-services/
services transportation/

TBD

Action Steps - Transportation cont.
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RECOMMENDATION 2: 
Create an awareness 
program for transit 
drivers focusing on the 
needs of older adults.  

Timelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 2.1
Conduct a listening event with 
older adults to learn preferred 
elements of customer 
service that will be included 
in a training program for 
transportation providers.

The Rapid

United Methodist 
Community House

A list of topics compiled 
to ensure good customer 
service for older adults 
using a variety of 
transportation options.

The Rapid

United Methodist 
Community House 
conference space

2020-2022
ACTION STEP 2.2
Engage with a transportation 
provider(s) to develop a 
transit driver training program 
regarding serving older adults 
and those with special needs.

Grand Valley University 
Masters in Public 
Health Program
Holland Home
United Methodist 
Community House

Development and 
rollout of a pilot training 
program and graduation 
of 20 drivers

TBD

RECOMMENDATION 3:
Explore creating an 
intergenerational 
program for older 
adults and students 
to address feelings 
and perceptions of 
vulnerable riders on 
buses, at bus stops 
and at high/low traffic 
areas.

2020-2022
ACTION STEP 3.1
Include college students 
in assessing senior needs, 
providing training and 
evaluating the use and 
satisfaction of mass transit 
services by older adult users.

Villa Maria Retirement 
Community
The Rapid
Grand Valley State 
University
United Methodist 
Community House

Evaluation of current 
training/services to 
Villa Maria residents, 
an increased number 
of older adults riding 
the bus and increased 
satisfaction levels 
reported

TBD

Action Steps - Transportation cont.
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RECOMMENDATION 4:
Improve street lighting 
where needed.

TImelines/Action Steps
Potential Partners/

Stakeholders
Progress Indicators Funding

2020-2022
ACTION STEP 4.1
Include older adults in 
surveys to assess where 
improved lighting is needed 
for increased safety when 
walking or using the bus. 
Make action plans based on 
recommendations.

City of Grand 
Rapids Engineering 
Department
Grand Valley Metro 
Council
Mobile GR

Post survey increases in 
satisfaction with lighting 
and increased lighting.

City of Grand 
Rapids Engineering 
Department
Grand Valley Metro 
Council
Mobile GR

RECOMMENDATION 5:
Continue advocacy to 
ensure that all modes 
of transportation are 
safe, affordable and 
accessible for older 
adults and residents 
of all ages and abilities 
and explore ways to 
increase the comfort 
level of older adults 
around unfamiliar 
people and situations.

2020-2022
ACTION STEP 5.1
Expand a program to pair 
experienced “transportation 
friends” with others who are 
new to riding the bus.

Explore potential 
with Leonard Terrace 
Apartments or 
another senior living 
community currently 
working with The 
Rapid

The senior living 
community will report 
an increased number of 
older adult riders and 
new users. 

TBD

2020-2022
ACTION STEP 5.2
Encourage utilization of new 
options for same day services 
and ride share.  

Rapid on Demand

Kaiser Health

Rideshare

An increased number of 
senior riders accessing 
and using these services.

TBD

RECOMMENDATION 6:
Explore partnerships 
for the development 
of dedicated routes for 
older adults.

2020-2022
ACTION STEP 6.1
Contact transportation 
providers about expanding or 
creating a partnership with 
a neighboring senior living 
community.

Explore with Dean 
Transportation, 
Charter Schools, Indian 
Trailways, churches 
and senior living 
communities such as 
Campau Commons 
Apartments and 
Reflections

One new or expanded 
partnership will be 
developed.

Possible funding 
from partners and 
stakeholders or 
grant funding

Action Steps - Transportation cont.
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