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VIDLENCE

Presented by:

U rba n Lea g ue Empowering Communities.

A Grand Rapids of West Michigan | cvnsnstie

Cure Violence Program Review — Year 3 2024

Accomplishments, Successes, and Lessons Learned
Three-Year Reflections - November 2021 — August 2024 .



Imagine Qur City
Without Violence...
Yes, We Can!
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Agenda

An Introduction to the Cure Violence Program - Grand Rapids

e How the Model Works
* Accomplishments
e Data-Based Evidence

* Summary
* Next Steps
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Cure Violence Team

Program Director

Responsible for project and staff management and implementing the violence
interruption model at the site level.

Site Supervisor
Responsible for staff supervision, scheduling, and database input.

Violence Interrupters

- Provide conflict mediation services and develop rapport with the highest risk
to prevent violence before it occurs.

Outreach (Workers) Specialists
Case managers providing resources and working with participants to reduce
risk and change behaviors.

Urban League
of West Michigan 4




How the Cure Violence Model Works

e How It Works?

The Cure Violence model is based on the World
Health Organization’s approach to reversing the
epidemic spread of infectious diseases such as
AIDS, tuberculosis, and cholera. The model
applies these same three proven strategies to
stop violence. Trained, culturally appropriate
workers interrupt the transmission of violence,
prevent its future spread, and transform ol
community norms. | >

The model has been successfully replicated in
diverse settings, proving its effectiveness across a
variety of communities, cultures, and ethnicities.

Urban League
of West Michigan




Three Strategies

e Cure Violence in Action

1. Detect and Interrupt Potentially Violent Conflicts
Violence Interrupters are a new category of health workers who prevent violence
by identifying and mediating potentially lethal conflicts in the community and
following up to ensure that conflict does not reignite.

2. ldentify and Treat the Highest Risk Individuals

Individuals at the Highest Risk Outreach workers help those at the highest risk to
steer them away from violence by talking in their terms, discussing the cost of
using violence, and helping them to obtain support and social services (e.g.,
education, job training, drug treatment) to foster long-term behavior change and
changes in life course.

3. Mobilize the Community to Change Norms
Workers engage community leaders, local business owners, residents, faith
leaders, and particularly individuals at high risk, to shift the message, expectations,
and norms around violence for the long term.

Urban League
of West Michigan




The Cure Violence Model
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Cure Violence Model: Strategies

Strategies
* Detect and Interrupt UL - "

Potentially Violent (it THE MODEL

Conflicts INTERRUPT REDUCE cg;;'dﬁfw
. |dent|fy and Treat the TRANSMISSION HIGHEST RISK NORMS

Highest Risk Individuals
+ Mobilize the Community

to Change Norms

. Collection of Evidence
Based Data

Prevent Retaliations 11 Provide Treatment _Spread Positive Norms __




Cure Violence in Action

Diversion, Prevention, and Intervention

@ Intervention - Violence Interrupters help reduce the
i commission of crimes by providing mediation services within
A the community. Interrupters work separate from law

enforcement and must remain independent in order to maintain
the credibility needed to work with those at the highest risk.

Behavioral Norm and Community Norm Change-
Outreach Specialists aid in relationship building with programs
targeted demographic, assisting youth with navigating the many
pitfalls of life ranging from the Socio-Economic, Education,
Housing and Mental Health hurdles that are faced.



Accomplishments: 2024

Violence Detections and Interruptions

@ Cure Violence GR engaged Violence Detections

Urban League in 2628 interactions

of West Michigan

that led to violence detections

and interruptions.

® Moderate Risk m High-Risk




Accomplishments:

Identification and Treatment of High-Risk

Uit axous Cure Violence GR had 279 interactions
that led to the identification and treatment
of high-risk individuals; these interactions
helped defuse immediate conflicts that had a

high-risk probability of leading to gun violence.



Accomplishments:

Mediations of Conflict

Cure Violence GR had 374 interactions

Urban League
of West Michigan

that led to mediations with key individuals

involved in other conflicts; these

interactions led to community mobilization
with hopes to (ultimately) move towards

changing Behavioral and Community Norms



Accomplishments:

Sponsored Engagements and Community Events

Cure Violence hosted, attended, and/or sponsored

Urban League

B e 1 26 Community Engagement Events:

« Family Game Nights

* Awareness Rallies

* Lunch & Learns

* Meetings with Local Elected officials
 Stop the Violence Marches

» Family Support & Funeral/Burial Assistance
» Basketball Summer Tournament

» Basketball with GR Gold

» Baseball with Whitecaps

» Graduations

* Proms

* Neighborhood Festivals and more




Accomplishments:

Resident Participation

@ Over 1,000 Residents

Urban League
of West Michigan

have participated annually via monthly

events sponsored over this past year by

the League’s Cure Violence Program

throughout greater Grand Rapids.



Accomplishments:
Court Support and Advocacy

@ Cure Violence attended 13 court cases to

Urban League
of West Michigan

advocate for individual participants, resulting in most
cases being dismissed or receiving reduced sentencing

because of the Urban League’s involvement and

engagement of those youth.



Accomplishments:

Postive Outcomes for Youth

Throughout the program year of 2023-2024

Urban League

of West Michigan there were 21 6 ViSits made to the

Kent County Juvenile Detention Center.




Accomplishments:

Resource Referrals

Over 5,000 Grand Rapidians

were assisted with referrals to the League’s four Centers of Innovation for

Urban League
of West Michigan

living wage jobs/employment and workforce development training;
education and academic achievement for students; food insecurity and
food assistance; homelessness and eviction prevention; health and

tobacco-free living; and access to credit and credit repair assistance.



Accomplishments:
Mental Health Support

Cure Violence Staff received training on:

Urbaniledgue « Mediation and Introspective Reflection;
of West Michigan

« Compassionate Listening; and ——

R elermined
WL ANYTHING
MNdign -y y

» Training on identifying, navigating and

processing trauma

* 11 High-Risk participant-guests participated in

Trauma Workshop series




Accomplishments:

Community Partnerships

40"' new partnerships were established over

Urban League
of West Michigan

this past year and engagement continues with
many other community organizations that all

support violence prevention initiatives.



The Data: Is it Working?




People Are Talking About

“This violence has to stop!
Cure Violence has
my complete confidence.”
~ L. Gee
(MLK Blvd. Business Owner)

“Up here at
Ottawa...l attribute
the decrease [in
Violence]...to the
time Cure Violence
spends with my kids
during let out.”
~ Dr. Mabin
Principal, Ottawa
Hills High School

“I really [rock] with Cure

Violence...ya’ll [rockin’]

with us...we love ya’ll.”
~ Youth Participant

Urban League
of West Michigan

Urban League
of West Michigan

“Pm so proud of
ya’ll...changed you
life, now you are out

here helpin’ these
“Ultimately the babies!”
education [Cure ~ 2nd Ward Resident
Violence] provides to
our youth...it’s been
critical for our
environment.”
~ M. Large
Principal, Covenant
High School

“Hey Ahmad, my heart just breaks
for you. It took a lot of bravery to
share with me [your lived
experience of incarceration]...

I feel confident that your heart is
in the right place...I’'m looking
forward to my boys meeting you,
I know they are in good hands.”
~ 3" Ward Parent
to A. Williams, V.I.
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Cure Violence: Impacting the
Numbers

Aggravated Assaults/Homicides in Cure Violence GR Target Area:
Fiscal Year 2021--Fiscal Year 2023
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3'd Ward Target Violent Crime May ‘21-June ‘24

VIOLENT CRIMES WITHIN CURE VIOLENCE GR 3RD WARD TARGET AREA

MAY 2021 THROUGH JUNE 2024 Source Data: Grand Rapids Police Department
(CURE VIOLENCE GR BEGAN NOVEMBER 1, 2021)

40

In the 32 months since the beginning of Cure Violence GR (November 2021--June 2024), there has heen a 37% decrease overall in
aggravated assaults within the Cure Violence GR Target Area (as shown by the downward-moving, red trend-line). The dark red

trend-line at the bottom represents the almost-static record of murders over the same 32-month period within the target area.
31

35

! === Aggrahsshs = Murders  ——Linear (Murders)  ——Linear (Aggradssits)  =——Linear [Aggrafssits)
30

Number of Violent Crime Incidents

5

0 |

15

=
=

10

g

I

i

i

I - <=
I - =
I - <

I - e

Urban League

of West Michigan




CA21 MILLD

auieual

i THy iEanigg)
Shint Andrew WP Grand Rapids W

EASTOWN

z
2 . d SE
Mary.Free Bed 2 Evans St SE R&,ﬁ Roabinson K z
Rehabilitation Hospital H J 3
i 2|
Grand Rapids/Z]] are Brewing &
& F 2
= Sigsh
J-H[uu\ Moving & % aan sise Meyer May Hausee @The b RonardiAtL -):, o Sigsbee StSE A
2 of Downtown B % Logan Ha;se :"ﬂ' Logan 5t SE Health Hnsplta
& BuckeystsE 3 SOUTH HILLS & !
MudPenny = = Bernis St SE v,
: 3 2 %,
n n Bl i3
Pleasancstse " it sneman SEE clark Rewemervlo
I g at Franklin
sisw Grant 5t SW £ —
e % Thomas St SE Thomas St SE E Thomas St SE o
S > 2 romas S 7 St. Stephen
Rtk fed Chick @ Fifth Third Bank & @@ z : x Catholic Chur
O ; :
5 = JrstSE M.L Kgtr St SE ML it PLYMOU
; 5 il @ \ T G .. M.L.K. Jr St SE MLK. JIS(’iE HE'GH
(3 i Y @D rouscioo - ordensise 5 : 4
Y 4 - e : L %
§ z X St Andrew's Cemeterye g & 5 Myitin Luther . E %
= @ > 2 Ly {ing Park Miac gy sg k]
T 5 ‘GG?E Neland Avenue el o 2
Delaware St SE m 2ot Christian Reformed D pd sg "
% ECA I
g MADISOI@REA il i5¢ Hexander Nlgg) Alexanger sesg | OTTAWA HILLS
: Hightand g drexacd®l STSE
/ % Community Food Clu 9 90 5 s Q =
LE"””Q G Qakhill NSfth Cemeterye e e g f@ b S
Green 5t SE e e tsabellaC15E LifequestWgl = 3 a\lFrisk ndse 5 =
Mixed Salfmy € ¢ Iz Grace Episcopal Chur
2K 1 Hall Slree[ Party Sme il 3 2 g REEOR
(D) W Lireat LiaitaupetiaiRes - Hall 5t SF 3
Sy rter FY 2024 Jul, Aug, S mb 2023
15t Quarter ul, Aug, September
.
.
Total Aggravated Assaults: 62
e .
.
Total Homicides

SleLasuE Uetsty

{

Founders Brewing § Cathedral of Trinity Heu\lh@ EAST HILLS
Saint Andrew Grand Rapids 4
Mary Free Bed 2 F Faimount 5t SE
4 Rehabilitation Hospital = 3 | ctric Ch
4 5 3 J
g R Donkey Taqueria§ 5
o Wealthy St SE -
2 SOUTH HILLS g
- 3
1A bunham stse
ant st Homas St SE &
K ) ork Frie C d Ba G >

) MLK. Jrstsw, (5] ®
3 5 b 4 oM.(,K Jr St SE
SR @ Q..
F >
F/& & z G
o i SE Neland
Christian
Alexander St5g | AlexanderSis
Pregis Film
Al Community Food C @ :

3rd Quarter FY 2024 (Jan, Feb, March 2024)
Cure Violence GR Target Area

Total Aggravated Assaults: 37

Total Homicides:

EASTOWN

Logan St SE

Bemis St SE

Sherman St SE

o ©

Dunham St SE

Thomas St SE

32 M.L.K. Jr StSE

\"ldf[lﬂ Luther
King Park

ANy UNED

s

s any.

16 any SBUIPPID

LIICie INeaire vy

) Robinson Rd SE

ny Brewi
ompany

Corewell Healt

Rapids Ho:
<
Jen
o =

St. Stephen
Cathalic Church

M.LK. Jr St SE
2z

OTTAWA HILLS
g Apexand® S

Grace Episcopal

- S T Slonecastie Dentistry /| iR SLEt Clicle TheatroAgr
Srewing Cathedral of @)  Trinity Health EAST HILLS /
Saint Andrew Grand Rapids E EASTOWN Robinso
et St 4 g & €T Robinson Rd SE o
% B Evans St SE unt St SE D 3w
& 8 \ 3 coldbro
x : The Electric Cheetah 2 Creej
2 g Donkey Taqueria = - >
Grand Rapids @ Hal Cafe 0 G WealthyStSE W zivio o (v ] Wolfgang's ) @ 03
= { A
< S St igsbee St S|
;Q E Meyer Sty H[lu&.p@ @ o Laﬂmrd n Sigsbee St SE Corewsll Heatth
£ Van er odservice Logeh House, — ¢, Baxter Commur{Gg Lossnstse Blodgett Hospital
Y § SOUTH HILLS g nter e
3 o o0 g wer]
Plensant st e i H SremenStSE Clark Retirement i
@ e at Franklin H
Grant St § — i Htes 2 Elen
Sycamare st 5 Thomas St SE st Slephe”o 2
Cathalic Church

New York Fried Chicken § A -—
Capla/ @ < :
g unm& MLKJGEE

r s ngm o3 5 2
Treetops Collectivg =T cﬂwlwg .. : Martin Luther 2
: (r) KingPark
A8 rumuq 5 Nelancgmyenue L
DelswarestSE 1 Christian Ra#med
SECA Alesander st 5€

Alexander 5t SF

MADISON AREA

gis Films AL
? Community Food CIu)Q flan

(]
e @ O
2nd Quarter FY 2024 (Oct, Nov, December 2023)
Cure Violence GR Target Area
Total Aggravated Assaults: 53
Total Homicides:

Qakhill North "‘eme[erye

Woodlawn St SE

- © 9
se LiTequest

|l St sw

- ey . Faimount S
£ r§b Rehabilitation Hu;p\td\ o 4 i
& @\
i Donkey Taquer ]
Grand Rapids(E) car 330 el
Warehouse One o 9 - ? 5 § 7
selock: Hei“’!’om AluEs Scoletiies ogan 51 SE ‘\MW-‘MV""ﬁi‘i“’\‘w} I s G
Movers)inc W 5. 1 . ganstsel & 5 & i o
= ? 2 g IR o
\ 3 = < . suckiey S1SE 8 SOUTH HILLS B emis st
& Mudrenny i) $ : 2 ounusise BAXTER
5 Pliis H v £ 2 i
2 & k 3 shemay
0.
Rumsey St SW Grant StSW g o . g
e nomas s homas i SE 5
Robert
e New York Fried Chicker

Clemente Pmk

raiht o * ; ,
oJ.stsc o " ekt = ‘«g(o

H Worden st
Ls_ Brenda Sue's Talluuse ? 4 2
sl t owr.(':.'w s Celrvule'y@ o J il
3 3 ' Watkins
i res o
g SECA
F MADISON AREA  Alesand,

Pregis Films
Community Food Clu

Studio D2D Event Center Quk.ml North Cemet e‘ly@ Dak \"‘
5 Woodlawn St SE e

#  ROOSEVELT PARK vall StSw natilla St SE

Fluresh Cannabis 2 Wureat vlanisupeuaine,

Grand Rapids

4th Quarter FY 2024 (April, May, June 2024)
Cure Violence GR Target Area

Total Aggravated Assaults: 54

Total Homicides:

roquols pr SE

Baxter

o Dunnam St SE

wacking, o

MMI K irstse
2
3

PLYMOUTH Sp:
MLK Jr.‘;tSE HEIGHTS '

Argentine)

Ajpre

race Episcopal Church o

@

erra GRygy

Sigsbee St SE

Logan StSE

Bemis

SE

Sherman St SE

3898 PUI3

Thomas St SE

St. Stephen
Catholic Church

M.LK.
Mrtin Luther ’? g J
(ngPark | 5| Z ontiac g o
T acking, o e
N OTTAWA HILLS
g

25 oAy

Hall St SE




Cure Violence Expansion
to Ward 1 & Ward 2
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Summary of Information and Data

The Cure Violence Model does work and is indeed working for our City.

It is not a short-term solution to address increases in violence; rather, the
Cure Violence Program is a long-term investment that helps to impact and
reduce the disease of violence through a targeted health-based approach.

Urban League

ST Over the last 12 months (July 1, 2023 - June 30, 2024), amazing work has
taken place; the community has connected with the Cure Violence Team in
tangible ways including, but not limited to the following:

Parents are reaching out and requesting help with their children who may be involved

in negative (social) peer group activity with the hopes of CV staff detecting and
interrupting violence before it occurs.

Various school districts are actively recruiting the CV Team to visit and make a regular
presence to further engage with youth before, during, and after school hours.

Local businesses have asked for the CV Team'’s presence to engage with youth and
change community norms in such gathering places as Woodland Mall, The Rapid bus
transit station, Kent County Juvenile Detention Center and most recently with young
adults ages 21-24 currently residing in the Kent County Jail.



Summary: Our NEXT...What We Seek to
Accomplish

- Widen our reach > expand our partnership > increase our impact

- Influence long-term changes and opportunities for the highest-risk individuals

Urban League
of West Michigan

- Continue to engage, mobilize, and empower our community

- We look forward to continuing the work in the foreseeable future



QUESTIONS?
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